—SSENTIALS €

PROGRAM

10 1:45-3:15 p.m. Coaching and (
for Leaders, Go
Welcome Reception at

Sheraton Suites Chicago Elk 3:15-3:45p.m. Break -
Grove - Elk Grove Ballroom 3:45-4:45p.m. Holding a Strategic Meeting,

Noopur Gangopadhyay, MD
5:00-7:00 p.m. Team-Building Activity —
Escape Room

Saturday, March 11

7:30-9:30 p.m. Dinner at Coopers Hawk
7:00-8:00 a.m. Breakfast at Sheraton Suites
Chicago Elk Grove
8:00-8:15 a.m. Shuttle from Hotel to ASPS Sunday, March 12
8:15-10:15a.m. DISC Personality Assessments: 7:00-8:00 a.m. Breakfast at Sheraton Suites
Ann Rosser, Principal and Chicago Elk Grove
Founder of Finding Resolution 8:00-8:15 a.m. Shuttle from Hotel to ASPS
Consulting )
) 8:15-9:45a.m. Group Project Breakouts
:15-10:30 a.m. B
10:15-10:302.m ree | 9:45-10:00 a.m. Break
10:30 a.m. - 12:30 p.m. Crucial Conversations & Givin
0:30am 30p.m - . I AL 10:00-11:00 a.m. Situational Leadership,

Feedback: Cheryl Mann, ol
President and Founder of Steven Williams, MD
Goals InSight 11:00a.m. - 1:00 p.m. Boxed Lunches to-go / Departures

12:30- 1:45 p.m. Networking Lunch

Sponsored by

% Motiva
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Aesthetics INTEGRA

LIMIT UNCERTAINTY
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.

an AbbVie company



